T . .

N I H R ‘ HealthTech Research Centre
Sustainable innovation

Introduction to the HRC

% Professor Mike Spiro 9 Rebecca Harper
Director Chief Operating Officer

NHS

NIHR | HexitiTech Research CER88 University ~_Royal Devon
Sustainable in of Exeter’  University Healthcare

NHS Foundation Trust




14 new NIHR HealthTech Research Centres (HRCs) will work with businesses
to support the development of medical devices, diaghostics and digital

technologies.

Enabling people to:

Drive innovation and efficiency

Bring new technologies to those who need
them most

Support the health and care workforce to
reduce workload

Help alleviate pressures on the health and
care system

— Better monitor their health

— Diagnose ill health sooner

— Improve management of conditions incl.
cancer, dementia, cardiovascular and
respiratory disease
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NIHR in the South West Peninsula

Supporting research in health & social care

The South West Peninsula, through
its universities and hospitals, hosts
key NIHR infrastructure, as well as
attracting millions in NIHR grant
funding every year.

The NIHR is a complex, devolved

organisation which can be confusing.

Here’s what each part of the local
NIHR does, and who it’s designed to
help.
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NIHR Applied Research
Collaboration South West

Peninsula (PenARC).

We work alongside health and social care
professionals, researchers and local
communities to address the immediate issues
facing the health and social care system
through applied health and care research.
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Peninsula Clinical Trials Unit

We are experts in designing. developmg.
supporting and co-ordinating hagh-quality
clinical trials and other well-designed studies.
We offer a range of services, from pre-

application methodological support to full
studhy delivery.

NIHR Exeter Clinical Research
Eacility (Exeter CRF),

We offer a range of services to help
researchers and life science organisations to
design and deliver early-phase and complex
experimental studies within a purpose-built
facility.
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MNIHR Cornwall and the Isles of

Delivery Centre (CIOS CRDC)

We enhance the capacity and efficiency of
commercial research delivery across Comwall.
We work with industry and other research
delivery infrastructure to ensure the UK remai
one of the leading locations in the world for
innovative companies to set up and deliver the
research portfolios. E
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NIHR in the South West Peninsula

Supporting research in health & social care

NIHR Exeter Biomedical Research [z |1 8= Tl BTl alulin a Ao NIHR School for Public Health '
Centre (BRC) Research (SPCR) Research (SPHR)

We translate scientific discoveres into

benefits for patients. We carry out high- ﬁfﬁ':g IIE - I T::lrpn ? The School is a partnership between 9 leading

North East and North Cumbria quality scientific research into the health . . .. academic centres, including the University of
- research in England, including the Universi . .

areas that are most important to our of Exeter. s mission is to I."rfl the | E EI:E'I:EI'.er'I'Eﬂ:-_El-ETI-I:E in El[q:I-iE_d pl.l:lil:

communities, putting people at the centre of and wealth of the naticn with a focus on health research in England. Its aim is to

our work. supporting the full spectrum of Primary Care : hﬁ:—fﬂ mst rfml' h'hn;d'::?ﬂ_l
research and building research capacity. equi=tne pic
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RGO R NV HR South West Peninsula
Collaborations (HDRC) Regional Research Delivery
Cornwall N
m— etwork (RRDN)
Plymouth N\
South West Central Somerset We give researchers, delivery teams and
South Central We boost research capacity & capability within JRlEEEEEERUS practical support and funding
sovermment — 3 they need in our region, so that more research
) South East ol am-:l -LEE . rch findings to takes place, more people can take part and
ith West Peninsula understand how decisions impact on health ik ‘:la . . pbu'l‘: o fa :
: and inequalities. We also carry out research b e =
\ where evidence isn't already available. f m @
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Royal Devon University Healthcare Foundation Trust University of Exeter

Directorship

Themes

Professor Mike Spiro (Director) Professor Chris Fox (Co-Director)

Lead Co-Lead

Rehabilitation, Frailty &
Dementia

Diagnostics and Biomarkers

Digital Innovation and Artificial
Intelligence

Sustainable Innovation

Commercialisation and Capacity
Building (cross-cutting)
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Jon Evans
Senior Clinical Lecturer in Orthopaedics
Honorary Consultant Trauma and Orthopaedic Surgeon

Professor Helen Dawes
Professor of Clinical Rehabilitation

Professor Tim McDonald Professor Nick Stone
Clinical Director, Pathology Services Professor of Bio Medical Imaging and Bio Sensing

Professor Nick Kennedy Professor Krasimera Tsaneva

Vice-President and Deputy Vice-Chancellor (Research and Impact), and Professor of
Consultant Gastroenterologist and Chief Research Information Officer puty ( pact)

Mathematics for Healthcare Living Systems Institute

Professor Peter Ford Professor Ed Wilson
Consultant Anaesthetist Professor Health Economics and Health Policy
David Tarbet Professor Chris Hyde
Director for Business, Innovation and Sustainability Professor of Public Health and Clinical Epidemiology
We use patient and physician feedback to improve usability, effectiveness and adoption leading to better @ University _ Royal Devon
products and an evidence base that aims to speed up the regulatory approval process. of Exeter Unlversl\lI:SyF?uenda:':?ncTar:g
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Areas of expertise

Clinical staff

— We have access to some of the best clinicians in their fields with specialist
interests across all areas of medical research

Conducting real-world evaluations

— We deliver real-world evaluations to generate actionable evidence on the safety,
effectiveness, sustainability, and scalability of health technologies

Healthcare technical solutions

— We co-develop and evaluate data algorithms, Al, Apps and sensor technology (on
person and in environments) for use in clinical and community settings
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Areas of expertise

Collaboration & partnerships

— We work with local, national and international companies as well as regulatory bodies,
NHS health and care organisations, charities and development partners

Patient and Public Involvement and Engagement (PPIE)

— By adopting a patient-centred approach, we place patients at the heart of HealthTech
design and development

Support with grant applications

— We can offer expertise, advice, and critical review to strengthen grant applications,
ensuring alignment with research priorities and innovation potential.
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Areas of expertise

Infrastructure & facilities

We have systems and partnerships in place to quickly evaluate
new technologies including;

South West Commercial Research Centre

NIHR Exeter Biomedical Research Centre

NIHR Applied Research Collaboration South West Peninsula (PenARC)
Research Delivery Network South West Peninsula

NIHR Exeter Clinical Research Facility

VSimulators

Mirelle Gillings Centre
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https://www.exeter.ac.uk/research/facilities/vsimulators/
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The HRC Network will work with the NIHR Coordinating Centre and the
Exeter HRC to provide leadership and HealthTech expertise

Built around 6 core functions.

PPIE including

best lity, Marketing,
Strategic Cross HRC Industry Workforce et N&

Collaborations. coordination. engagement. development.

diversity and events and
inclusion communication.
practice.

Transform UK HealthTech into a thriving ecosystem of industry, academia, NHS and stakeholders to
bring innovative HealthTech more rapidly to patients and benefit UK public limited companies
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@ Regional Research Delivery Network

(O Applied Research Collaborations

(O Biomedical Research Centres

() Clinical Research Facilities

() Experimental Cancer Medicine Centres

() HealthiTech Research Centres

() Patient Safety Research Collaborations
Health Protection Research Units
Blood and Transplant Research Units

| Patient Recruitment Centres
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. . Adoption &
Discovery Implementation

Transitional
Research supports
Infrastructure I Aepliedresearcheoliaborations® L imencnion
standard of care
Clinilgal .Ill.e.search
Research acilities
Delivery Research Delivery Network
I nfraStru cture Commercial Research Delivery
Centres
Research

Research support service

Support
INHS!
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Next steps and opportunities

Collaborations

— Close relationship with NIHR RDN, BRC, CRF, HIN

— Engage with national HRC network and coordinating centre

— Expanding partnerships with the NHS and industry

— Industry & NHS Partners: Engaged with NHS Insights in Torbay, the Truro
—> Innovation Team

— Our HRC leading national industry engagement

Developing talent
— Continue growing fellowship programmes
— Explore further opportunities for match-funding grants to sustain research efforts

Partnership goals for the future
— Streamline the adoption of innovations that directly address patient and clinical needs

— Leverage expertise in commercialisation to facilitate market-ready innovations -
NHS
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Together, we can drive sustainable
health innovation to improve patient
care and outcomes.

Questions?
(8] e ]
hrc-sustainable.nihr.ac.uk -
[=]8
O 310
rduh.uoe.hrc@nhs.net -
Of
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